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La-Z-Boy Reports Third Quarter, Nine-Month Results

02/13/02

MONROE, Mich., Feb 13, 2002 /PRNewswire-FirstCall via COMTEX/ -- La-Z-Boy Incorporated (NYSE: LZB; PCX) today
announced it earned $0.35 per diluted share for the three months ended January 26, 2002, up from $0.27 in the comparable year
earlier period, and above the company's enhanced earnings guidance issued in mid-January. Sales for the quarter totaled $545
million, a year-over-year decrease of 1 percent, which was in line with expectations.

Through the first nine months of its 2002 fiscal year, La-Z-Boy Incorporated earned $0.73 per diluted share, before a $0.13 per share restructuring
charge incurred in the second fiscal quarter. This compares to $0.91 per diluted share in the year earlier nine-month period, excluding a $0.05 per
share insurance recovery gain. Including these items, the company's net income for the first nine months was $0.60 per diluted share this year,
compared to $0.96 in fiscal 2001. Nine-month sales totaled $1.563 billion, compared to $1.661 billion in the prior year, a 6 percent decline.

President and CEO Jerry Kiser called the quarter's better-than-expected results "heartening" and said, "It appears as though the residential furniture
industry is in the process of bottoming out. While the widely anticipated business recovery will most likely take several quarters to gather momentum,
we believe our company is well-positioned to fully participate in the recovery at increased profitability levels, due to the difficult but necessary actions
we have taken over the past 12 months."

In the January third quarter, the recent trend of upholstery sales comparisons outpacing those of casegoods (wood furniture) continued. Upholstery
segment sales rose 7 percent from the year earlier quarter, and edged ahead by 1 percent through the first nine months. In contrast, and very much in
line with trends reported by competing casegoods companies, La-Z-Boy's casegoods segment sales fell 18 percent year-over-year in the third quarter,
and declined 19 percent for the first nine months. The quarterly decline was magnified by continuing weakness in the hospitality sector and by the
divestiture of the company's Pilliod subsidiary (see below).

CEO Kiser said, "We are quite pleased with our upholstery sales, which in retrospect appear to have bottomed in our first fiscal quarter that ended in
July 2001. Although our casegoods sales comparisons remain negative, this segment of our company is giving every indication of having stabilized.
Clearly, the upholstery part of our business is being helped by the success of the La-Z-Boy Furniture Galleries(R) store system, which enjoyed an
overall same store sales gain of 16.2% percent for the three months ended January 2002. In addition, some of our other upholstery companies also
enjoyed good year-over-year sales gains in the most recent quarter.”

Kiser continued, "The recent trend of improving profit margins also is quite encouraging. On a 'normalized’ basis (excluding restructuring and the
Pilliod divestiture), the corporation's gross margin for the January quarter came in comfortably above 25% for the first time in nine quarters, and our
normalized operating margin approached 7%, its highest level of the past five quarters. While this is still well below our operating margin target of 10%,
it represents a significant step in the right direction."

Business segment comments

Operating margins continued to improve in both the upholstery and casegoods segments of the company's business, reaching 9.4% and 5.0%,
respectively, on a normalized basis in the January quarter. In the casegoods segment, this was primarily due to better capacity utilization in the wake
of recent restructuring initiatives, as well as past cost cutting efforts. In October 2001, La-Z-Boy Incorporated announced plans to close three of its
manufacturing plants and convert two other plants to warehousing and service operations. Four of these five facilities were casegoods plants. This
downsizing of domestic manufacturing capacity, which is expected to be fully completed by the end of the current fiscal year, is already producing
tangible improvement in normalized casegoods operating margins, which have now increased sequentially for two quarters in a row. Operating
margins in the upholstery segment have also increased sequentially for the past two quarters, and were helped in the most recent quarter by the
increase in sales volume.

Balance sheet improvements

Inventories were cut by $17 million during the most recent quarter, with the casegoods segment accounting for most of this reduction, in part due to the
Pilliod divestiture. Accounts receivable declined by $25 million, also partially due to Pilliod, and total debt was reduced by $35 million during the
quarter. At January 26, 2002, the ratio of total debt-to-capitalization stood at 16.9%, down from 20.6% three months earlier and 23.7% at the start of
the fiscal year.

Business outlook

Kiser concluded, "Looking ahead, a growing number of indicators suggest that the U.S. economy is beginning to stabilize. Nevertheless, we are taking
a cautious approach to our business -- particularly the casegoods sector, where we would not be surprised to see consumer demand remain sluggish
for another quarter or two. Regarding our fourth quarter ending in April, we anticipate a small single digit percentage sales decline and earnings in the
range of $0.42 - $0.46 per diluted share. This would compare with the $0.28 per diluted share we earned in the April quarter of fiscal 2001, prior to an
$0.11 per share restructuring charge. That would bring our full 2002 fiscal year net income in at $1.02 - $1.06 per diluted share, or $1.15 - $1.19
exclusive of restructuring charges. In fiscal 2001, we earned $1.19 per diluted share, excluding restructuring charges and a $0.05 per share insurance
gain."

Pilliod Divestiture

On December 3, 2001, La-Z-Boy Incorporated announced that it had sold the assets of its Pilliod subsidiary. The transaction became effective
November 30, 2001. The Pilliod divestiture produced a significant pretax loss, which was offset by certain tax benefits, resulting in a small net gain.
Exclusive of the Pilliod transaction, the company's effective tax rate for the fiscal third quarter and year to date remained at 39%, level with this year's



first half.
Conference Call Information

The dial-in phone number for tomorrow's live conference call (February 14, 2002 at 11 a.m. EST) will be 800-374-1298 for persons calling from within
the U.S. or Canada, and the number for international callers will be 706-634-5855. The call will also be webcast live and archived on the Internet, both
at www.la-z-boy.com . A telephone replay of the call will be continuously available from approximately 2 p.m. tomorrow, February 14th, through noon
on February 21st. This replay will be available to callers from the U.S. and Canada at 800-642-1687 and to international callers at 706-645-9291. The
replay passcode will be 2957530.

Forward-looking Information

Any forward-looking statements contained in this report represent management's current expectations, based on present information and current
assumptions. Actual results could differ materially from those anticipated or projected due to a number of factors. These factors include, but are not
limited to: changes in consumer sentiment or demand, changes in housing sales, the impact of terrorism, the impact of interest rate changes, the
impact of imports, changes in currency rates, competitive factors, operating factors, the effect of certain restructuring actions, and other factors
identified from time to time in the company's reports filed with the Securities and Exchange Commission. The company undertakes no obligation to
update or revise any forward-looking statements, either to reflect new developments, or for any other reason.

Additional Information

We have filed a Form 10-Q report for the quarter and nine months ended January 26, 2002, which is now available at www.la-z-boy.com . This news
release should be read in conjunction with that Form 10-Q and other information we regularly file with the Securities and Exchange Commission.

Background Information

With annual sales in excess of $2 billion, La-Z-Boy Incorporated is one of the world's leading residential furniture producers. The La-Z-Boy
Incorporated family of companies -- Alexvale, American Drew, Bauhaus, Centurion, Clayton Marcus, England, Hammary, HickoryMark, Kincaid,
La-Z-Boy, La-Z-Boy Contract Furniture Group, Lea, Pennsylvania House and Sam Moore -- produces furniture for every room of the home and office.
And La-Z-Boy Incorporated is also a leading manufacturer of hospitality and assisted-living contract furniture under the American of Martinsville brand.

The corporation's vast proprietary distribution network is dedicated exclusively to selling La-Z-Boy Incorporated products and brands, and includes
295 stand-alone La-Z-Boy Furniture Galleries(R) and 324 La-Z-Boy In-Store Gallerys, in addition to in-store gallery programs at the company's
Kincaid, Pennsylvania House, Clayton Marcus, England and Lea business units. According to industry trade publication Furniture/Today, the La-Z-Boy
Furniture Galleries retail network by itself represents the industry's fifth largest U.S. furniture retailer. Additional information is available at www.la-
z-boy.com .

LA- Z- BOY | NOCORPCRATED
CONSCLI DATED BALANCE SHEET

(Amounts in thousands) Unaudi t ed
I ncrease/ (Decrease) Audited
1/ 26/ 02 1/27/01 Dollars Percent 4/ 28/ 01
Current assets
Cash and
equi val ent s $26, 781 $20, 409 $6, 372 31% $23, 565
Recei vabl es - net 352, 522 365,469  (12,947) -4% 380, 867
Inventories
Raw materi al s 79, 539 103, 044 (23,505) -23% 90, 381
Wor k-i n- progress 59, 544 67,074 (7,530) -11% 62, 465
Fi ni shed goods 100, 535 111, 210 (10,675) -10% 115, 425
FI FO
inventories 239, 618 281,328 (41,710) -15% 268, 271
Excess of FIFO
over LIFO (12, 480) (7,838) (4,642) -59% (10, 384)
Tot al
inventories 227,138 273, 490 (46,352) -17% 257, 887
Def erred i ncone
t axes 27,251 20, 805 6, 446 31% 26, 168
I ncone taxes -
current 2,944 - 2,944 NA 2,944
G her current
assets 15, 424 19, 987 (4,563) -23% 17, 345
Total current
assets 652, 060 700, 160 (48, 100) -7% 708, 776
Property, plant and
equi pnent 214, 952 223,562 (8,610) -4% 230, 341
Goodwi | | 109, 371 113, 486 (4, 115) -4% 112, 755
Tr ade nanes 117, 824 123, 821 (5,997) -5% 120, 981

G her long-term



assets 57, 808 59, 492 (1,684) -3% 52,944
Total assets $1, 152,015 $1,220,521 ($68,506) -6% $1, 225, 797

Current liabilities

Lines of credit $700 $0 $700 N A $10, 380
Current portion
of | ong-term debt 638 1, 604 (966) -60% 5, 304
Current portion
of capital |eases 546 457 89 19% 541
Account s payabl e 73, 198 90, 784 (17,586) -19% 92, 830
Payrol | and ot her
conpensati on 72,239 64, 551 7,688 12% 78, 550
I ncome taxes 1,716 1,413 303 21% 11, 490
Q her current
liabilities 55, 461 47, 875 7,586 16% 50, 820
Total current
liabilities 204, 498 206, 684 (2, 186) -1% 249, 915
Long-t er m debt 141, 451 240,688  (99,237) -41% 196, 923
Capital |eases 2,083 2,739 (656) -24% 2, 496
Deferred i ncone taxes 46, 545 52,488 (5,943) -11% 45, 709
G her long-term
liabilities 41, 365 30, 448 10, 917 36% 35, 608

Conti ngenci es and conmitnents
Shar ehol ders' equity
Common shar es,

$1 par val ue 60, 870 60, 259 611 1% 60, 501
Capital in excess
of par val ue 211, 375 211, 017 358 0% 210, 924
Ret ai ned ear ni ngs 451, 793 418, 706 33, 087 8% 427,616
Accum ot her
conpr ehensi ve | oss (7,965) (2, 508) (5, 457) -218% (3, 895)
Tot al
shar ehol der s’
equity 716, 073 687, 474 28, 599 4% 695, 146
Tot al
liabilities
and
shar ehol der s’
equity $1,152,015 $1, 220,521 ($68, 506) -6% $1, 225, 797

LA- Z- BOY | NCORPORATED
CONSOLI DATED STATEMENT OF | NCOMVE
(Amounts in thousands, except per share data)
( UNAUDI TED)
TH RD QUARTER ENDED

1/ 26/ 02 1/ 27/ 01 % Qver Percent of Sal es
(13 Weeks) (13 Weeks) (Under) 1/26/02 1/27/01

Sal es
Cost of sales
G oss profit

S, G&A
Loss on divestiture

Qperating i ncone
I nterest expense

I nterest incone
G her incone, net

$544, 980
406, 324
138, 656

101, 298
11, 689

25, 669
3, 004

370
576

$552, 019
428, 945
123, 074

95, 855
0

27,219
4,821

502
2,623

-1%
-5%
13%

6%
N A

-6%
- 38%

-26%
-78%

100. 0%
74. 6%
25. 4%

18. 6%
2.1%

4. 7%
0. 6%

0.1%
0.1%

100. 0%
77. 7%
22. 3%

17. 4%
0. 0%

4. 9%
0. 9%

0.1%
0.5%



Pretax i nconme 23,611 25,523 -7%
I ncone tax expense 1, 948 9, 406 -79%
Net i ncone $21, 663 $16, 117 34%
Basi c EPS $0. 35 $0. 27 30%
Diluted avg. shares 61, 062 60, 399 1%
D | uted EPS $0. 35 $0. 27 30%
Di vi dends pai d $0. 09 $0. 09 0%
per share
( UNAUDI TED)
N NE MONTHS ENDED
1/ 26/ 02 1/ 27/ 01 % Qver
(39 Weeks) (39 Weks) (Under)
Sal es $1, 563, 150 $1, 661, 426 -6%
Cost of sales 1, 202, 951 1, 279, 880 - 6%
G oss profit 360, 199 381, 546 - 6%
S, G&A 294, 258 284,911 3%
Loss on divestiture 11, 689 0 N A
perating i ncone 54, 252 96, 635 -44%
I nterest expense 8, 004 13, 670 -41%
I nterest incone 1, 115 1, 284 -13%
G her incone, net 1, 202 9, 099 -87%
Pretax incone 48, 565 93, 348 - 48%
I ncone tax expense 11, 680 35, 312 -67%
Net incone $36, 885 $58, 036 - 36%
Basi ¢ EPS $0. 60 $0. 96 - 38%
Diluted avg. shares 61, 000 60, 769 0%
D | uted EPS $0. 60 $0. 96 - 38%
Di vi dends pai d $0. 27 $0. 26 4%
per share
* As a percent of pretax inconme, not sales.

LA- Z- BOY | NCORPORATED
CONSOLI DATED STATEMENT OF CASH FLOMNS
(Amount s i n t housands)

(Unaudi t ed)
Third Quarter
Ended

1/26/02 1/27/01 1/26/02

Cash flows fromoperating activities

Net incone $21, 663 $16, 117

4. 3% 4. 6%
8.2%* 36.9%
4. 0% 2. 9%

Percent of Sal es
1/ 26/ 02 1/27/01

100. 0% 100. 0%
77. 0% 77. 0%
23. 0% 23. 0%
18. 8% 17. 2%

0. 7% 0. 0%
3.5% 5.8%
0.5% 0.8%
0. 0% 0.1%
0.1% 0. 5%
3.1% 5. 6%
24.1%* 37.8%
2.4% 3.5%
(Unaudi t ed)
N ne Mont hs
Ended
1/ 27/ 01

$36, 885 $58, 036



Adj ustnents to reconcile net
i ncomre to cash provided by
operating activities

Loss on divestiture 11, 689 - 11, 689 -
Depreciation and anortizati on 11, 122 11, 601 32,743 33, 639
Change in receivabl es 20,008 34,274 23,610 27,623
Change in inventories 7,936 1, 889 21,368 (27, 686)
Change in payabl es (14,409) (17,521) (18,635) 392
Change in other assets and
liabilities (7,709) (13,283) (7,631) (35,921)
Proceeds frominsurance recovery - - - 5,116
Change in deferred taxes (7,171) (2,041) (247) 3,777
Total adjustnents 21,466 14,919 62, 897 6, 940
Cash provi ded by
operating activities 43,129 31, 036 99, 782 64, 976
Cash flows frominvesting activities
Proceeds from di sposal s of assets 1, 365 221 2,208 660
Capi tal expenditures (11,386) (5,986) (23,342) (23,059)
Proceeds fromdivestiture 6, 048 - 6, 048 -
Change in other long-termassets 2,617 (2, 145) 1, 879 185
Cash used for investing
activities (1,356) (7,910) (13,207) (22,214)

Cash flows fromfinancing activities

Pr oceeds from debt 50, 700 - 92, 276 77,000
Payment of debt (85,947) (15,148) (162,094) (81, 765)
Capital |eases (137) (129) (408) 583
Stock issued for stock options &
401(k) plans 2,070 887 11,598 6, 802
Repur chase of common stock (473) (151) (7,059) (23, 400)
Di vi dends paid (5,471) (5,424) (16,427) (15,762)
Cash used for financing
activities (39, 258) (19,965) (82,114) (36,542)
Ef f ect of exchange rate
changes on cash (531) 507 (1, 245) (164)
Change in cash and equival ents 1,984 3, 668 3,216 6, 056
Cash and equival ents at
begi nni ng of period 24, 797 16, 741 23, 565 14, 353
Cash and equival ents at
end of period $26, 781 $20,409 $26,781 $20, 409
Cash paid
during period - Incone taxes $14, 366 $21, 430 $22,866 $46, 156
- Interest $1,822  $6, 490 $7,038 $12,739
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